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The Executive Secretary opened the Inaugural Session of the First Regular Meeting of the Executive Committee 2004-2006 at 9:00 a.m.  She announced that Ambassador Alfonso Alberto Borea Odría, Chair of the Permanent Council and Permanent Representative of Peru to the OAS had excused himself   from participating in the session due to an urgent meeting of the Permanent Council to discuss the Ecuadorian political crisis. Ms. Sandra Honoré, Chief of Staff to the Acting Secretary General and Dr. Nilcéa Freire, CIM President, welcomed the Delegates. Their speeches can be found, respectively, in documents CIM/CD/doc.13/05 and CIM/CD/doc.14/05.


After the inauguration, the President submitted the draft agenda (CIM/CD/doc.2/05. rev. 1) and the draft calendar (CIM/CD/doc.3/05), which were approved without amendments.

1.
Report of the President and the Permanent Secretariat of the CIM 


The Executive Secretary presented a report on the CIM’s activities since the Assembly of Delegates (CIM/CD/doc.4/05).  In closing, she emphasized that the CIM will not be able to fulfill its mandates if it does not receive adequate resources.  Next, the President reported on the results of her participation in the 49th Session of the United Nations Commission on the Status of Women – Beijing + 10, highlighting that the Region’s representation had been very strong.  The conference reaffirmed the principles and priorities of the Beijing Platform, and exhorted the governments to implement it.  It also emphasized the importance of integrating the Platform’s principles in the Millennium Development Goals. The CIM President reiterated the general concern of the Commission regarding setbacks in certain areas in which significant progress had been made in the past, as well as the purpose of not allowing reversals in the future.  She then gave the floor to the Delegates to share their own comments and experiences.


The Delegates discussed the successful participation of the Region at the meeting of the Commission on the Status of Women, emphasizing the importance of adopting consensus positions on specific issues to take to international fora.  They adopted Agreement No. 1, requesting that the Permanent Secretariat begin developing a basic agenda of common themes of the region’s countries so that the countries can participate in international meetings as a regional bloc with consensus positions.  They then addressed the political crisis in Ecuador, and approved Agreement No. 2, requesting that the CIM President convey their expressions of solidarity with and support for their people and especially for Ecuadorian women to the Permanent Representative of Ecuador to the OAS and, through him, to the Principal Delegate of Ecuador and to the Director of the National Machinery for Women.


The Executive Secretary then presented a summary of the “CIM Annual Report to the Thirty-fifth Regular Session of the General Assembly of the OAS”, contained in document CP/doc.3979/05, which was distributed for the Delegates’ information.
2.
Mandates of the XXXII Assembly of Delegates. Final Act
The President submitted document CIM/CD/doc.5/05, Final Act of the XXXII Assembly of Delegates of the CIM, for the consideration of the Delegations.  The Executive Secretary described the contents of the document, with emphasis on the mandates contained in the Assembly’s resolutions.

The Delegations thanked the Executive Secretary for her presentation, and briefly commented on the mandates, expressing the importance of fulfilling them.
3.
Eradication of Violence against Women
The President then offered the floor to the CIM Senior Specialist, who informed the Delegations about the status of the implementation of the Mechanism to Follow Up on Implementation of the Convention of Belém do Pará (MESECVI).  She noted that the Permanent Secretariat, in cooperation with the Department of Legal Affairs and Services of the OAS, had prepared the draft Rules of Procedure of the Committee of Experts of MESECVI, which had been distributed to the participants for their information.

The Senior Specialist described the process followed for the adoption of the MESECVI and briefly explained the MESECVI Statute, the draft Rules of Procedure of the Committee of Experts and the status of the designation of the experts.  Since only 17 of the 31 designations had been received, the first meeting of the Committee of Experts, scheduled for April 18th and 19th, had been postponed.
The President expressed her concern about the delay in the appointments and in the execution of the schedule of activities established for implementation of the Mechanism.  She then emphasized the importance of civil society participation in the MESECVI, and referred to the experience of Brazil, where civil society organizations participated in the selection of the expert, to give greater legitimacy to the process.

The delegates then exchanged views on the implementation of the MESECVI and on the draft Rules of Procedure of the Committee of Experts.  The main issues addressed included funding for the mechanism, civil society participation and the characteristics of the experts, including the criteria for their selection and their origin.  A proposal was made was to create a special fund to finance the experts’ expenses with contributions of all the states, as a means to ensure their independence.  The delegates requested that the Permanent Secretariat study the mechanism used in CEDAW for the selection and funding of its of experts. It was reiterated that the selection of the expert was a sovereign decision of the state.  The Delegates also determined that the draft Rules of Procedure of the Committee of Experts should be agreed upon by the States Parties before being presented to the Experts.  Given that MESECVI is an unprecedented initiative,   it was stated that, many problems will need to be resolved as its implementation proceeds.

In order to help expedite the designation of experts, the Committee adopted Agreement No. 3, requesting that the CIM President send a note to the Principal Delegates of the States Parties to the Convention of Belém do Pará that have not yet designated a member for the Committee of Experts, asking for their cooperation to ensure that the Governments comply with this objective as soon as possible.  Agreement No. 4 was also adopted, requesting that the Executive Secretary send the draft Rules of Procedure of the Committee of Experts of the MESECVI to the Principal Delegates of the CIM asking that they send their comments to the Permanent Secretariat, through their Ministries of Foreign Affairs of their countries, by April 30, 2005, at the latest. The CIM Secretariat will then incorporate the revisions requested by the States Parties into the Rules of Procedure and will send them back to the States Party for their approval.
The Executive Secretary then presented a summary of  the Fourth Biennial Report  of the Inter-American Commission of Women, in compliance with Resolution AG/RES. 1456 (XXVII-O/97), “Promotion of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention of Belém do Pará’ ” (CP/doc.3999/05 rev. 1) to the Delegates, for their information.  The Delegates thanked her for the presentation.
4.
Fighting the Crime of Trafficking in Persons, Especially Women, Adolescents, and Children

The President gave the floor to Phillip Linderman, Coordinator of the Anti-Trafficking in Persons Unit and to Laura Langberg, CIM Anti-trafficking in Persons Specialist.

Phillip Linderman presented the Plan of Action of the Anti-Trafficking in Persons Unit and a summary of the activities carried out by said unit since its inception (CIM/CD/doc.8/05).  He stressed the importance of coordinating training and awareness-raising activities with national governments and civil society, and of maintaining an information network.  He described the work being done with destination countries that receive victims of trafficking, such as Western Europe and Japan.  He also outlined efforts to build a team of experts on the issue, which is essential for obtaining updated, reliable information.  He reported on the successful results of the Caribbean Regional Meeting on Counter-Trafficking Strategies, coordinated by the International Organization for Migrations and the CIM, which took place in March, 2005, and of the research in Japan, which is described in CIM/CD/doc.9/05.

Laura Langberg, CIM’s Anti-trafficking Specialist, then reported on the training activities carried out in Belize, Mexico, Peru, and Venezuela, and on the status of the problem in the region. She emphasized the importance of establishing focal points and of identifying experts in the countries of the Hemisphere.


The Delegates thanked the speakers for their work and for the information presented to them. They noted the increasing importance of the issue on the national agendas and the advances in their countries’ fight against trafficking.  Agreement No. 5 was adopted, requesting the Executive Secretary to continue working on this issue and on obtaining resources to give continuity to, and expand, this project.

5.
Preparations for the Fourth Summit of the Americas

The President offered the floor to Mr. Luis Alberto Rodríguez, Director of the OAS Summits of the Americas Secretariat, who made a presentation on the status of the preparations for the IV Summit of the Americas, to be held in November, 2005, in Argentina.  He referred to the results of the March Meeting of the Summit Implementation Review Group (SIRG) and distributed copies of the draft Declaration of Mar del Plata (GRIC doc 4/05 rev 1).  He informed the participants about the special fora with civil society in preparation for the Summit, and distributed a list of the National Summit Coordinators. He invited the Delegates to contact these Coordinators and convey their recommendations to them.

Following this presentation, the Argentine delegation asked for the floor to report on the Gender Forum of the Americas that took place in Buenos Aires, Argentina on April 7 to 9, 2005. Ms. Marcela Bordenave, Coordinator of the Argentine Foreign Ministry for the Participation of Civil Society in the IV Summit of the Americas, informed the participants of the results of this event, and distributed the draft Declaration of the Gender Forum of the Americas.

Finally, Mr. Eloy Mestre, the Consultant who prepared the “Background Document for the Implementation of Resolution CIM/RES.230 (XXXII-O/04)” (CIM/CD/doc.6/05), in compliance with resolution CIM/RES.230 (XXXII-O/04) “Gender and Access to Decent Work to Address Poverty and Strengthen Democratic Governance,” explained the content and objectives of the document. The Delegations offered their comments.  They adopted Agreement No. 6, requesting that the Permanent Secretariat,  taking into account the observations of the delegations to document CIM/CD.doc.6/05,  present recommendations on gender and work to the SIRG, so that they may be included in the Summit Declaration and Plan of Action.

6.
Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP)
The President offered the floor to the Hon. Elizabeth Thompson, Minister of Housing, Lands and the Environment, of Barbados, who made a presentation on the status of women in her country and in the Caribbean. Her presentation centered on the need to achieve equality of opportunity and to fight gender stereotypes that are initially shaped at home, starting in early infancy. Among other problems of the sub-region, she noted the high number of women heads of household, the prevalence of children born out of wedlock, the high rates of unemployment for women, the inequities in wages and salaries for work of the same value.  She highlighted progress achieved in the area of violence, where there are strong sanctions for men, although she stated that women still lack negotiating power to protect themselves from sexually transmitted diseases.  She asserted that the considerable advances of women in education were not being reflected in the workplace and that change in attitudes and behaviors in society is a priority to achieve true equality.

The Delegates thanked the speaker, and concluded that the situation of women in the Caribbean and in the rest of the countries of the region was the same.

Next, the Delegate from Mexico requested the floor to introduce Ms. Irene Natividad, President of the Global Summit of Women and organizer of the Summit on “Leading the 21st Century Economy,” that will take place in Mexico City on June 23-25, 2005.  Ms. Natividad invited the audience to participate in the event and described its agenda, emphasizing the importance of addressing women’s empowerment in terms of the economic benefits that it provides society.

After the presentation, the Executive Secretary submitted document CP/doc.4005/05, Report of the Secretary General on Compliance with the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (PIA), to the consideration of the Executive Committee. She outlined the CIM’s efforts, both at regional level and within the OAS, to support the integration of the gender perspective in policies and programs throughout the hemisphere. The Senior Specialist also took the floor to speak about the project to train OAS staff on the gender perspective. She thanked the Government of Canada for its financial support, announced ongoing work towards a second phase of the project and informed the participants that there will be additional training sessions this year. The Delegations congratulated the CIM for the success of this initiative.
Next, the Executive Secretary reported on  the project “Training Course on Gender, Conflict, and Peace-Building” (CIM/CD/doc.7/05), to be carried out jointly with the Office for the Prevention and Resolution of Conflicts of the Department of Democratic and Political Affairs of the OAS and the Hunt Alternatives Fund program “Inclusive Security: Women Waging Peace”.  She read a letter from Ambassador Hattie Babbitt, Senior Vice-President of Women Waging Peace, announcing a donation of $72,000 for the first phase of this project, which would be carried out in the Andean Region. The Waging/OAS partnership will include joint programming during the next few years to integrate a gender perspective in conflict resolution and peace-building initiatives.  The Executive Secretary reported that the Government of China had also made a donation of $30,000 for this project.

7.
Reports and Resolutions to be Presented to the 2005 General Assembly of the OAS

The President reported that the Permanent Secretariat and some Permanent Missions had worked together to prepare draft resolutions to be presented to the General Assembly.  An unclassified document was submitted to the consideration of the Delegates, with four draft resolutions referring to the strengthening of the CIM, the IAP, Violence against Women, and the Appointment of Women to Senior Positions at the OAS. 
8.
Budgetary Execution as of March 31, 2005.

The document “Budgetary Execution as of March 31, 2005, (CIM/CD/doc.10/05),” was submitted to the Executive Committee for its consideration and was adopted without amendments (Agreement No. 7).

9.
Other Business

There was no other business.

The agreements adopted were read.

The meeting adjourned at 1:30 p.m. on April 22.

AGREEMENTS ADOPTED

Agreement No. 1
To request the Permanent Secretariat to start work on identifying a basic agenda of issues common to the countries of the region in order to achieve a consensus position to present at international meetings as a regional bloc initiative.
Agreement No. 2
To request the President to convey to the Permanent Representative of Ecuador to the OAS and through him, to the Principal Delegate of Ecuador and the National Mechanism for Women, a message of solidarity and support for the people of Ecuador and for Ecuadorian women in particular in the difficult circumstances they are facing.
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Agreement No. 3
To request the President to send a note to the Principal Delegates of States Parties to the Convention of Belém do Pará that have not yet appointed their member of the Committee of Experts, requesting their cooperation in persuading their governments to comply with that objective as soon as possible.
Agreement No. 4
To request the Executive Secretary to send the draft Rules of Procedure of the Committee of Experts of the MESECVI to the CIM Principal Delegates, so that they can send their comments on said Rules of Procedure to the Permanent Secretariat of the CIM through their Ministry of Foreign Affairs, by April 30, 2005 at the latest.
Agreement No. 5
To request the Executive Secretary to continue working on the subject of trafficking in women and children for sexual exploitation as well as obtaining resources to ensure the continuity of and expand the project related to this issue.

Agreement No.6
In connection with the Fourth Summit of the Americas, to request that the Permanent Secretariat, bearing in mind the observations of the delegations on document CIM/CD/doc.6/05, convey recommendations on gender and work to the Summit Implementation Review Group (SIRG), for their inclusion in the Declaration and Plan of Action to be adopted at the Summit.

Agreement No. 7
To approve the budgetary execution as of March 31, 2005, contained in document CIM/CD/doc.10/05.
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